
RYLA 2024 PROGRAM

THURSDAY

DAY TIME SUBJECT PRESENTER(S) WHERE? FORMAT
COACHES/SGL's                  

arrive at 1:45 2:00-3:30
SGL/ROTARY COACH ORIENTATION

Mike/Jennie/Rik
Leaders Rm   

(Eureka)
 RYLARIANS 

arrive 4:00-5:00 4:00-5:00
YOUTH CHECK-IN                                              

Remind ALL to change into T-shirts!
LEAD: Jamie Willis  (SPS's, 

SGL's, Coaches, Staff) Eureka
ALL Wear RYLA 

T-Shirts for 
pictures at 5!!

5:00-5:30 GROUP PICTURE!!! Eureka
5:30-5:45 WELCOME/ORIENTATION/ICEBREAKER Mike/Jennie Eureka LGE GRP
5:45-6:00 TEAM FORMATION I JennieV /Coaches GRP RMS SM GRP
6:00-7:00 Dinner (Transition at 6:45) B R Center
7:00-7:30 FIND YOUR PASSION, MAKE IT YOUR PURPOSE!  Tiffany Ervin Eureka LGE GRP
7:30-10:00 TEAM FORMATION II JennieV./Coaches GRP RMS SM GRP
10:00-10:30 TEAM REFLECTION: Leadership "Hopes & Fears" SGL's/Coaches GRP RMS SM GRP
10:30-11:00  PERSONAL TIME  (SGL/Coach Huddle 10:00-10:15) Eureka
11:00 Lights Out Dorm Rooms

FRIDAY

DAY TIME SUBJECT PRESENTER(S) WHERE? FORMAT
7:30-8:00 "The Doctor Is In!"  (injury/illness checks) Dr Hamm Conf Svc Rm INDIVID.

FRIDAY 8:00-9:00 Breakfast (Transition down the hill  ~8:45) B R Center

9:00-11:45
LOW ROPES/DEBRIEF (Large Group A) JennieV & Rik --> Debrief Down the Hill! FIELD ACT'Y
HIGH ROPES/DEBRIEF (Large Group B) JennieV & Rik --> Debrief Down the Hill! FIELD ACT'Y

11:45-12:15 Transition:  (climb the hill & wash up for lunch!) Up the Hill!
12:15-1:00 Lunch B R Center
1:00-2:00 CLIFTON STRENGTHS ASSESSMENT Jennie V. Washburn TBLTOP

2:00-4:00 POVERTY SIMULATION--Intro & Exercise The Hinton Group
Washburn

Interactive

4:00-4:30 POVERTY SIMULATION--Large Group Discussion The Hinton Group Washburn LGE GRP
4:30-5:30 POVERTY SIMULATION--Small Group Discussion SGL's Coaches Eureka SM GRP
5:30-6:00  PERSONAL TIME  (SGL/Coach Huddle 5:30-5:45) Eureka
6:00-7:00 Dinner (Transition at 6:45)  BR Center

7:00-8:30STRENGTHS-BASED LEADERSHIP:                                                    
Understanding Your Strengths Jennie V.

Washburn
LGE GRP

8:30-9:30  Leaership Dev Act'y II & III:  "Leadership Styles & 
Take A Stand" SGL/Coaches SM GRP

9:30-10:00
TEAM REFLECTION: What did I learn about 

leadership today? SGL's/Coaches GRP RMS SM GRP
8:30-10:00 Emotional Support Person Available Jaime Duhlberg, LCMCHA Conf Svc Rm INDIVID.
10:00-11:00  PERSONAL TIME   (SGL/Coach Huddle 10-10:15) Eureka
11:00 Lights Out Dorm Rooms

SATURDAY

DAY TIME SUBJECT PRESENTER(S) WHERE? FORMAT
7:30-8:00 "The Doctor Is In!"  (injury/illness checks) Dr Hamm Conf Svc Rm INDIVID.



SATURDAY 8:00-9:00 Breakfast (Transition down the hill at 8:45) B R Center

9:00-11:45
Low Ropes/DEBRIEF (Large Group B) JennieV. or Rik--> Debrief Down the Hill! FIELD ACT'Y
High Ropes/DEBRIEF (Large Group A) JennieV. or Rik--> Debrief Down the Hill! FIELD ACT'Y

11:45-12:15 Transition:  (climb the hill & wash up for lunch!)
12:15-1:00 Lunch BRC Center BIG

1:00-1:45 Leadership Strategies To Succeed In LIfe and  in 
School Meredith Powell Washburn LGE GRP

1:50-3:00 "IN-IT-TO-WIN-IT" JennieV/Coaches Pavilion Team         
Competition

3:10-4:15 GALLERY WALK Washburn LGE GRP

4:15-5:45 INSIDE-OUT LEADERSHIP
Rik Emaus Washburn LGE GRP

SGL's/Coaches TBLTOP
5:45-6:00 Transition to dinner 
6:00-7:00 Dinner B R Center

7:00-7:30TEAM REFLECTION: What did I learn about                                 
leadership today? SGL's/Coaches Eureka Grp SM GRP

7:00-8:30 Emotional Support Person Available Jaime Duhlberg, LCMCHA Conf Svc Rm INDIVID.

7:30-10:00 RYLA SOCIAL PAVILION FUN!!!
10:00-11:00  PERSONAL/SOCIAL TIME  (SGL/Coach Huddle 10:00-10:15) Eureka
11:00 Lights Out Dorm rooms

SUNDAY

DAY TIME SUBJECT PRESENTER(S) WHERE? FORMAT
7:30-8:00 "The Doctor Is In!"  (injury/illness checks) Dr Hamm Conf Svc Rm INDIVID.

SUNDAY 8:00-9:00 Breakfast (Transition at 8:45) B R Center
9:00-9:50 Clear Rooms, luggage to Eureka Lobby, return keys

9:50-10:50 "What's Next?"
Jennie V. Washburn LGE GRP

SGL's/Coaches Washburn TBLTOP
10:50-11:40 "What did you Experience?" Jennie V Washburn TBLTOP
11:40-12:00 SURVEY & NETWORKING  (SGL/COACH HUDDLE--Debrief team ldr experience, 2025 SGL Noms )
12:00-12:30 "Call To Action!" Sarah Hankey Washburn LGE GRP
12:30-1:00 TEAM REFLECTION:  Small Group Closeout SGL's /Coaches Eureka SM GRP

1:00 DEPARTURE


